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About Risk Management

Why Risk Management matters
All businesses face risks, it’s a fact of life. What’s important is how you deal with them. If you
ignore them and hope they don’t happen, chances are they will. And if you aren’t reacting to the
risks to your business then you are probably wasting valuable time worrying about them. If you
face up to them and set your business up to manage risk, you’ll not only create peace of mind that
allows you to focus on growing your business, you will also create a business that performs better.
Why PIB Risk Management
At PIB Risk Management, we are focused on providing simple, creative and effective solutions to risk management that really
work in the workplace. We tailor our solutions to each and every client, so they can be sure that what they have in place is
perfectly suited to them. Our growing team of risk professionals are based throughout the UK, so there’s never a risk manager
too far away.

Four stages of Risk Management
No matter where you currently find yourself on your risk management journey we can help make it better. Whether you are just
starting out or you’re well established with your risk management activities, we are confident we can improve your approach to
managing risk and help your business perform as well as it possibly can.
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You have some risks
identified or you’re just
starting out, and you want
to be sure you have
identified all of your
potential risks.
Our risk managers can
work with you to
understand your business,
the risks you face and the
controls you have, or
should have.

You’re confident you have
identified all your risks, but
are unsure how to address
them or what you should do
next. Our risk managers
focus on a wide range of
risk areas and can select
solutions that best meet
your needs.

You’ve found your risks and
are addressing them, but
you don’t have anything in
place to monitor what
you’re doing. We can
support you in managing
risk personally or talk to
you about our marketleading online risk
management system.

You’re on top of your risk
but want to put everything
in one place and move
away from reams of paper
and spreadsheets so the
management becomes
easier. Our xCenta system
is perfect for this, or you
can of course have a
dedicated risk manager to
do it for you.

xCenta: Risk Management at the touch of a button
As well as our team of risk management professionals our proprietary online risk
management system can transform the way you manage risk in your business. xCenta
provides an efficient solution to managing all your risk management systems and is suited
to companies of all sizes across one or multiple locations.

How we work
We offer a broad range of services, split into three specific categories: Risk Management
Advice, Targeted Consultancy and Training & Support.
Risk Management Advice
We believe successful risk management depends on having a well organised process and effective delivery to identify and
respond to the risks in your business. We can help protect your business through the controlled management of risk.

Targeted Consultancy
Our combination of consulting and auditing can help an existing risk management function respond to evolving risks, legislation,
incidents and accidents. Our services include:

Health & Safety Consultancy

Fire Risk Management

Having access to health and safety assistance is
a legal requirement for most businesses; so PIB
Risk Management can work with you to focus on
avoidance, mitigation and defensibility.

Most workplace premises have a legal responsibility
to carry out a fire risk assessment under current fire
regulations. That is why we have a highly qualified
and experienced team of risk managers to carry out
any fire risk assessments.

Business Continuity Planning
Whether you are updating your major incident
plans or developing something from new, we have
experienced specialists who will work with you to
establish robust plans and responses.

Security
Physical and personal security is vital to the
infrastructure of an organisation. Our team has
the ability to conduct threat assessments and risk
analysis of your organisation to ensure the safety
of your workforce and assets.

Quality Assurance
PIB Risk Management can assist you achieve ISO
accreditation by conducting an analysis of your
management systems against International
Standards.

Information Security

Information Security is complex and ever-changing.
Failure to comply with the regulatory requirements
can lead to prosecution and fines. Our team and our
partners can help you remain compliant to preserve
your business and brand value.

Environmental
In key areas such as recycling, energy, carbon
footprint and renewables, PIB Risk Management can
help you achieve your environmental management
objectives and responsibilities.

HR Support
We provide telephone support from experienced
consultants, assistance with difficult issues, audits
of existing documentation, personalised contracts,
handbooks, policies and procedures and much more.

You can find out more about these services
by looking at their own specific brochures.

Training
We offer a wide range of standard and tailored training courses to keep the knowledge and skills of your employees up to date.

Face to face
We offer a wide range of accredited training courses by leading bodies including IOSH (Institution of Occupational Safety and
Health). All courses are available at our training centre or a location of your choice.

eLearning
Whatever your requirements, our online training system can help deliver training efficiently across your workforce and contracts,
with online testing, progress tracking and training history.

To find out how we can assist your organisation please get in touch.
t: 01777 861861 | e: info@pibrm.com
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